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Meeting Minutes
February 7, 2019
4:00 p.m.
Attendance: Commissioners Niki Brunson (Chair), Daniel Henry, John Roberts, Ben Wasson, Greg Rachal, Mark Merritt, Jon McGowan, Camilla Collins (arr. 4:22)
Excused: Commissioner Keshan Chambliss
Also: Jeff Clements – City Council Research; Tommy Carter – Council Auditor’s Office; Craig Bassett – Office of the Inspector General
See attached sign-in sheet for additional attendees.
Chairwoman Niki Brunson convened the meeting at 4:02 p.m. with a quorum present and the attendees introduced themselves for the record. 
Minutes

The minutes of the commission’s December 6, 2018 and January 17, 2019 meetings were approved unanimously as distributed.
Public comment

Craig Bassett of the Office of Inspector General distributed copies of the office’s 2018 annual report. Inspector General Lisa Green will attend the March TRUE Commission meeting to discuss the report.
Auditor’s report
Tommy Carter, Council Auditor’s Office, reported that 1 report has been issued since the last commission meeting.
#778A - JAA Payroll Audit follow-up: the original audit identified 10 findings/internal control weaknesses/opportunities for improvement, only one of which remained unresolved as of the time of the follow-up, but was underway. Mr. Carter noted that the JAA had changed its payroll system between the time of the original audit release and the follow-up report.
Mr. Carter provided the answers to three questions posed by the Commission at its last meeting:

Is there a mechanism to track and search findings across CAO audits? No, the findings all stand alone by individual reports; there may be similar findings that occur from audit to audit but they aren’t tracked in a collective database. The audits are supposed to start objectively and findings arise as they may, so staff do not start with pre-conceived notions of what may be found based on previous audits.
In the fourth quarter budget summary (#821), what was the incorrectly reported item in Subfund 4K1 (City Venues – City)? The item was a $2.9 million expense credit entry from a bond sinking fund. When corrected, the favorable variance in the fund will be reduced from $4.06 million to $1.72 million.

What caused JEA’s use of $57.3 million from its fuel rate stabilization fund? Revenues were short by $5.3 million and fuel costs were higher than budgeted by $52 million. The JEA board lowered the agency’s fuel rate stabilization fund target balance to $75 million (from $95 million) in December 2018, based on a 5-year rolling average or the current year’s projected fuel cost. The committee asked for information on another question - does JEA’s forecast for shrinking or flat electric sales have an effect on how big the fuel reserve needs to be?
Mr. Carter reported that no new audits will be released by next week, but the next quarterly budget summary is due to be released on February 15th. The Audit Committee will cancel its meeting of February 14th and meet on February 21st at 4:00 p.m. following Legislative Tracking at 3:00 p.m.

Committee reports
Audit Committee

Commissioner Henry said the committee had met and heard the report on the JAA Payroll Audit follow-up just given by Mr. Carter. The committee had no further comments.
Legislative Tracking Committee
Commissioner Brunson reported that the committee had met just before the full commission meeting and reviewed a number of pending bills,
2019-62 (RESO Concerning City Council's Top Budget Priorities for the FY 2019-2020 & Encouraging the Mayor to Incorporate the Council Priorities into the 2019-2020 Budget): Commissioner Roberts expressed satisfaction that park maintenance is proposed to get another $1 million enhancement in FY19-20 on top of the $2 million increase this year. $1 million is requested for crime prevention activities when the Task Force on Crime Reduction and Public Safety completes its work and has recommendations.

2019-86 (economic development incentives for Preferred Freezer Services of Jax II): the bill provides for a Business Infrastructure Grant of $100,000 and a Recapture Enhanced Value grant of $1.1 million for a $46.7 million new freezer/warehouse building and 40 new full-time jobs.

2019-89 ($1 million from the Tree Protection Trust Fund for tree planting uses): the bill was recommended by the City’s Tree Commission to provide funding to plant trees requested by individual citizens for placement in city rights-of-way adjacent to their properties.

2019-94 (creating advisory board for KingSoutel Community Redevelopment Area): Commissioner McGowan says that Jacksonville is very unusual in Florida in having the City Council act as the CRA governing board – most other places have an appointed CRA board with spending authority, not just advisory to the city council. Mr. McGowan explained how a CRA and a tax increment district operate. Jeff Clements said that, apparently unlike in other Florida jurisdictions with CRAs, Jacksonville’s CRAs don’t issue bonds and use the annual tax increment revenue for debt service. Mr. McGowan said that several prominent state legislators have taken aim at eliminating CRAs and tax increment districts.
2019-95 (VyStar Credit Union naming rights for Veteran’s Memorial Arena): the bill approves a naming rights agreement for $525,000 per year for 15 years; the credit union also pledges additional funding to veterans programs and events. The Ordinance Code must be amended because it currently prohibits any name being attached to the building other than Jacksonville Veterans Memorial Arena. Commissioner McGowan said that he had texted Bill Spann in the Military and Veterans Affairs office and been told that expenditures of VyStar’s funding for veterans causes will be run through veterans groups, not through Military and Veterans Affairs.
2019-96 (Approp $3,456,857.00 from Public Bldg - Camera Reserve Public Parking ITD Operations and Equip Refresh to Provide Upgrades, Replacements, and New Installations of Video Hardware, Cameras, and Network Infrastructure as part of the City's Enterprise Security Video Camera Solution): commissioners wondered if this is an expansion of an existing program or a new program altogether? 

2019-97 (ORD Auth & Apv Mayor & Corp Sec to Execute the Enhanced Municipal Svcs Agreemt with Downtown Vision, Inc.): in the absence of a fact sheet on this legislation (introduced by a City Council member rather than by the administration) there was no information about what the “enhanced” services would consist of. 

2019-98 (reallocation of $135,000 in the Police and Fire Pension Fund’s administrative budget from Professional Services to other uses including part-time hours for a receptionist, building renovations and elevator repairs
2019-102 (resolution urging the Duval Legislative Delegation to press for state action to reduce rail crossing blockages): Commissioner McGowan said that there are bills pending in the Florida Legislature on this subject and this resolution would support passage of those bills. Commissioner Henry said that railroads are heavily regulated by the Federal Railroad Administration and train crews are more likely to follow those federal regulations than any contradictory policies that might be enacted by state or local governments.
Parks and Recreation Maintenance Committee
Commissioner Roberts reported that the committee had met once in January. He has received a great deal of information on maintenance costs from the City of Miami that he is analyzing and is trying to collect information from the Miami property appraiser on the value of its park facilities to use for comparative calculations. He thinks perhaps the ultimate practical solution for park maintenance needs will involve recommendations regarding establishment of regular maintenance intervals for major items and annual maintenance expenditures.
Chair’s Comments
 Ms. Brunson distributed for the commissioners’ consideration a listing of currently pending legislation that she thinks might be distributed by the TRUE Commission to the CPACS for their information. She thinks that some CPACs already do legislative review while others don’t, so this instrument might be useful to those that don’t. The group discussed whether full commission approval should be required before the document is circulated to the CPACs or whether the Chair can issue it on her own authority. The group decided that the Chair could issue it on her own volition because it is simply an item of information and not advocating for any policy or action. She will report out items that are flagged for discussion in the Legislative Tracking Committee meeting that seem relevant to a wide audience.
Old Business
Contract management – pending implementation of the ERP system. Commissioner Wasson asked if the group wanted to invite the project manager for the ERP replacement to come talk to the TRUE Commission about what it will do and when it will be implemented. Staff was requested to find out whom to invite to discuss the project and extend an invitation to attend the April meeting. Commissioner Merritt asked if the commission is just interested in contract management or in the ERP system replacement as a whole. His experience as a City employee was that contract management was problematic so that is an important topic. 

New Business

None
Commissioner Comments
Commissioner Wasson announced that he will not be attending the March meeting due to travel out of the country.

Next meetings
The Audit Committee’s next meeting will be on February 21st (not the 14th as originally scheduled). The Legislative Tracking Committee is scheduled for February 21st and March 7th and the Parks and Recreation Maintenance Committee for March 13th.  The full commission will meet again on March 7th.
There being no further business, the meeting was adjourned at 5:04 p.m. 
Jeff Clements, Council Research Division
904-630-1405   jeffc@coj.net
Posted 3.8.19   4:30 p.m.
Tape: 2.7.19 TRUE Commission – Legislative Services Division
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